Executive MBA

bu3Hec B A3uK: co3gaHne n npoaBumXeHume
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O NMPOI'PAMME

EXECUTIVE MBA

BU3HEC B A3UM:
CO3O0AHUE N NPOOABUXEHUE -

bnsHec-obpasoBaHMe MeXayHapoaHOro ypoBHSA Ans
TeX, KTO ynpaBnseT

®OKYC NMPOI'PAMMBbBI —

nepenoBble cTpaTerMm BegeHusa omusHeca B A3naTcko-
TuxookeaHckom permvoHe (ATP)
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18 PEAJITIU3ALINA BEAOYLWMWE SKCMNEPTHI A3bIKI:
BU3HEC-KYPCOB COBCTBEHHDbIX BV3HEC-LUKOJ1 POCCU PYCCKNWA

MPOEKTOB N CTPAH ATP N AHTTTMNCKNI




MPO®UJIb KITACCA:

TOMN-MEHEOXEPDI
N BINTAOEJIbUblI BUSHECA

O NPOIPAMME

NMPOOONXKUTENIBHOCTD:

12 MECALEB
(CTAPT - 8 CEHTABPA 2017)

111%

a1

®OPMAT:

12 MOLOYJIEN
MO 4-5 JHEW B MECALL



O NPOIPAMME

BJIIAIMBOCTOK

CUHTAIYP
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YHUKATbHbIU KYPC
DOING BUSINESS IN ASIA
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' MOOYIb B CUHTAMYPE
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QPDPEKTUBHO YIMNPABJIATb B HOBbIX
QKOHOMUYECKUX YCITOBUAX
AOAJIbBHEITO BOCTOKA

PASOBPATbLCA B OCOBEHHOCTAX
BEAOEHUA BUSHECA B A3UUA

NMPUOBPECTU OEJIOBbIE KOHTAKTDI
B CTPAHAX ATP
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[MPEMMYLLUECTBA
[MPOI'PAMMDI

NCKNMIOYUTEIbHbIU
COCTAB I'Pynnbl

Y4YacTHUKK NporpamMmMbl - pyKoBogMUTENA
BbICLLIEro 3BeHa N COOCTBEHHUKN OMU3HEeca C
ONbITOM ynpaBneHnsa oT 5 ner.

[pynna - 25 yenoBek. KOHKYPCHbIN

OTOOpP Y4aCTHUKOB OCYLLECTBISIETCH
COBMECTHO C AreHTCTBOM MO pa3BUTUIO
yenoBevyecKkoro kanutana Ha [lanbHem

BocToke n opyrmumm MHCTUTYTaMn pasBuTUSI.

NMPEMOAOABATEIJIN -
[MPAKTUKW

Begyuwine npodeccopa n akcnepTbl OU3HEC-
lkon Poccuun u ctpaH ATP, pykoBoautenm
MEXOYHapOAHbIX KOMMaHWN, NpeacTaBnTenm
doegepanbHbIX opraHoB BnacTtmn Poccumn.
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DOOKYC PETMOHAJIbHbBIU OUWANOI BUSHECA
HA PEAJIbHbIA BU3HEC ACIEKT U BJIACTU
PelleHne 3agay Ballen KoMmnaHum npm CopepkaHme KypCcoB 1 KEMCOB HanpasrieHo [ToCcTOAHHO OencTByloLWaqa nnowaaka ans
NMOMOLLIM COBMECTHOW NMPOEKTHOU padoTHhlI, Ha pa3BuTue bnsHeca B cTpaHax ATP. o0cyXXaeHns1 permoHanbHbIX BOMPOCOB C
BunsHec-cMmMynaunmn, aHannsa Kemcos, MexayHapoaHbi Mo4y b NPOXOAUT B peanbHOM 0bpaTHOM CBA3bIO U BapMaHTaMu
Bble3HbIX NPaKTUK B KOMMaHUN N APYyrux HauuoHanbHoM YHuBepcutete CuHranypa. peLueHnst Npoodriem.
nepeaoBbiX METOAUK.




[MTPEMMYLLUECTBA
[MPOI'PAMMDI

LIFELONG
LEARNING

[Tocne Bbinycka Bbl CTAHETE YacTbto Kryba
BbINMYCKHMKOB U CMOXETe nocellartb busHec-
MeponpuaTtus. Takxke y Bac byget
BO3MOXXHOCTb pa3 B rog NpoUTU OAOMUH KypcC
becnnaTtHO COBMECTHO C TEKYLLUMM Habopom,
OCTaBasiCb B Kypce nocrieqHux TpeHO0B U
npuobpeTtasi HoBble OefI0Bble CBSA3MN.

CO3OAHUE COBCTBEHHOI'O
BU3HEC-NMPOEKTA

B kayecTBe BbINYCKHOW paboThbI Bbl
3aLlLUUTUTE CBOU MPOEKT MO OTKPbLITUIO UK
MaclTabmnpoBaHuntio busHeca B 0gHON U3
ctpaH ATP.

[lpegycmoTpeHo nepcoHansHoe
COMNPOBOXOEHWE MNPU PA3BUTUN
cOoBCTBEHHOIro OU3HEC-MPOoEKTa.



[MPEMMYLLUECTBA TJIOWWAOKW

NMOJIMTUKA TOCYOAPCTBA
1 «MOBOPOT HA BOCTOK»

CBOBO[HbIN
MOPT

SHARNBOCTOX YNPOLIEHHbI

BU3OBbIUN PEXXUM

BIIN3OCTb BJIIAOUBOCTOKA
K CTPAHAM ATP

TEPPUTOPUN
ONEPEXAKLWEINO PA3BUTUA




[MPEMMYLLUECTBA TJIOWWAOKW

COTPYOHWYECTBO = e
C MHHOBALMOHHbIMU LT

CTPYKTYPAMU ATP NB®dY CEFOOHS-

MEPOINPUATUA kil WA B\ “==="  OBPA30BAHUS HA
MEXOYHAPOOHOIO PTG OAJNIbHEM
YPOBHS{ (AT3C, OMNEK, BO®) K B BOCTOKE

NMOAOEPXKA
FTOCYOAPCTBA

118 NET
AKAOEMUYECKOI'O
YCINEXA

YHACTHUK
®EAOEPAJIBHOIO
MPOEKTA 5-100




MAKCUMAJIBHOE UCTIOJIb3SOBAHUE
BO3MOXHOCTEWU OB®Y

O

"

YHUKAJTIbHAA
MHPPACTPYKTYPA

Kamnyc Ne 1 B Poccumn.
Llenbin ocTpoB Ansg KOMOPTHOro 0dy4eHus.

MEPOIPUATUA

CBoboaHoe nUnu nbrotTHoe
ydacTue B permoHanbHbIX U MeXayHapoaHbIX
MEPOMNPUATUAX.

[1pn noctynneHunu go 1 nionga 2017
Bbl CMOXETe CTaTb ydaCTHMKOM BOP-2017.

©

CTYAEHTDbI

B0O3MOXHOCTb NpuBneYyb Ny4yLllunx CTyaeHToB
K COTPYOAHNYECTBY
C BalLLlen KoMmnaHuen.



POPMAT
ObYYEHUA U OBLWWEHUA

OBYYEHUE

-
AR — Y S—

18 KypcoB YnpaBneH4YecKkne TPeHUHru, [1pakTn4yeckne
B paMKax 12 moayneu CUMYNAUUKU, OenoBble Urphl, MHCTPYMEHTLI NO
(oanH pa3s B MecsL Co pelueHne bnsHec-Kemncos, ynpaBneHno NpoeKkTamm
cpeabl/veTBepra no rpynnoBasi U NpoekTHas paboTa N BeaeHuno busHeca ¢
BOCKpEeCeHbLE) as3naTCKUMm napTHepamu

nogn n CobbiTUA

BcTpeun [enoBble cobbITUSA Teambuilding
C NpurnallueHHbIMun
aKcnepTamy




KYPCDbI

NPEOMNPUHUMATENBCTBO KITFOMEBbDIE
N PASBUTUE BUN3HECA. PE3YJIbTATDI:

* [lonyynTe MHCTPYMEHTHI,
Heobxoaumble Ong
YCMeLlUHOro 3anycka HOBbIX
NpoekToB B cTpaHax ATP

KAKYIO

YMPABTEHUWE CTPATEIMEN,
CTPATETMIO
YTITPABJIEHUE ONTUMarbHbIN

cTpaTern4yeckni cueHapuu

B bl E PAT b 7 .......................................................................................................................... ,EI,J'IFI BbIXOD'a BaLLIeM
u KoMnaHun B A3no

CTPATEMMYECKOE
 [lonmeTe, KaKk ynpasndaTb

KAK MOHATb CEFOAHSALLHION oo rommere, ke ynpasnan
C”O)KHyI'O M M3MEHL‘IMByI'O PECYPCAMW CO CTpaTernen KoMmnaHuu,
BU3HEC-CPELY UMPEOAONIETD [ oo YHuTHIBR BSUATCKHY
YMNPABITEHYHECKUE NMPOBJIEMbI?

CTPATEMMYECKUM ‘ OCBO”ge MO

MAPKETMHF pPa3paodOoTKe CTpaTernn

MapKETMHra Ha a3naTcKunx
PbIHKaX




KYPCDbI

YINPABJIEHNE
[MTPOEKTAMWU
KITIOMEBbDbIE
.......................................................................................................................... PE3YJIbTATDI:
OPNHAHCOBBIE PbIHKU « OcBouUTe METOAbI YCNELUHOW
N MHCTPYMEHTHI pearnmn3aunnm npoeKkToB
KAK PVHAHCMPOBARHWA  [lonmerTe, Kak NoBbICUTb
WHBECTULMOHHYIO
yn P Bnﬂ T b .......................................................................................................................... anBneKaTeanOCTb BaLuef/]
A KOMMaHUN, B TOM Yucne ans
VIPABITEHVIE NHBECTOPOB 13 A3umn
CEIMroOaHA? ASMEHEHVAMN
yrnyJlleHns onepawlmoHHON
.......................................................................................................................... 3PP EKTUBHOCTM B YCINOBUAX
KAK COBPEMEHHbIM a3V|aTCKOl7| Cpeﬂ,bl
KOMNAHUAM YBEJIMYUUBATDb
OlNEPALMNOHHAA
2 * [lonydute pekomeHgaumm no
NOBABJIEHHYO CTOMMOCTb" ABOEKTUBHOCTE B e
BU3SHECA artak

.......................................................................................................................... ° rlof/"MeTe’ r.u'e 6paTb ,EI,eHbI'l/I
ans douHaHcupoBaHU4A
KOMMNaHNIA

KUBEPBE3OIACHOCTb




KYPCDbI

MOA KOMINAHUA N A.
BAJTAHC BU3HECA ¥

KN3HN KINHOYEBbBIE
.......................................................................................................................... PE3YNIbTATbDI:
YIMPABNEHYECKUE . Cranere Gonee
HABBIKW. MUYHAS 3DDEKTUBHBIM
K A K 3OPEKTVBHOCTD
B BE3HECE * YCOBEpLLUEHCTBYETE
.................... CBOM HaBbIKM BHMHHMH
CTAT b NMPUHATUE . OmpenenuTe Lent v
YIMPABNEHYECKMX 3adaunl CToALME
3OOEKTUBHEE?
: C VICMNONb3OBAHVEM n1aepom

MHCTPYMEHTOB TP3

« OcBoute cTpaTternu

KAKUE IPOBECCUOHANBHLIE [ oo Ocsorre o

M NINYHBIE KOMMETEHLUM neperosopam B
TEXHWKA BEOEHUA

HEOBXOAUMb! YCMELIHOMY Eabihve MEXKYLTYPHOM

NUOEPY? MEPEFOBOPOB

KOYUUHI" B BUSHECE




KYPCDbI

BENEHVE BU3HECA KIOYEBbIE |
B CTPAHAX ATP. PE3YJIbTATDI:

DOING BUSINESS IN ASIA

KAK

* V3yymnTe onbIT yCcnewHbIX
NepBONpPOXoALEB Ha pbIHKaX

[MPOOBUIATDb
“ ®VNHAHCOBbIV YYET B + ToiimeTe crieLmduky
CBOUN BU3HEC ABUATCKYIX KOMMAHISIX
asmaTCKUX KoMnaHuax
B A3 M M ? .......................................................................................................................... o OBnaﬂ'eeTe MeTodamum
- MEXXOYHAPOHbIV MOLOY b YNPaBIeHIs prckamm 8
B CUHIAMYPE: KYPCb A3un, B TOM uncre
KAKUE OCOBEHHOCTNH «BEOEHWE BU3HECA B NONMUTUYECKMMU PUCKAMMU
U PUCKU CNEOYET YYECTb ASU» N «YTIPABITEHVE + PacluvpuTe ceTb enoBbIx
PUACKAMW» (HA AHITI. A3.) KOHTaKTOB C

[EPEL BBIXOOOM HA L st s
A3UATCKUU PbIHOK?

NnoTeHLUManbHbIMK
a3naTCKMMM NapTHepamm

OVNNIOMHbBIV MPOEKT
MO BEOEHUNIO « PaspaboTaeTte peanbHblii
BEVISHECA B ATP BM3HEeC-NpoeKT No 3anycky u

MacluTabmnpoBaHuUio BaLLEro
busHeca B cTpaHax ATP




PACMUCAHUE KYPCOB U NMPOEKTOB

» [lpegnpuHnmaTenbCTBO U pa3BuTne busHeca. lNpsimble

N BEHYYPHbIE NHBECTULINU
* YnpasrneHue cTpartermen, nopTderibHoe yrpaBneHne » CTpaTternyeckmin MapKeTuHr
« CTpaTternyeckoe ynpaBrfieHUE YENOBEYECKUMMU

pecypcamu

BbicTynneHna npurnalleHHbix crnvkepos | uanor 6usHeca n Briactu | Networking | CounanbHbie MeponpuaTus

KAKYIO
CTPATEIUNIO BbIBPATbL?

KAK
YMPABJIATb CEFOQHA?

KAK
CTATb SOPEKTUBHEE?

KAK NMPOOBUIATb
CBOW BU3HEC B A3UN?
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COBMECTHO
C OPYIMMU
MPEACTABUTENAMM
NANBHEBOCTOYHOIO
BU3HECA

.....

OCOBEHHOCTU
SAIYCKA
BV3HECA

B ASU

3-X AHEBHbIN
KYPC MO
BEOEHWUIO BU3HECA
B CTPAHAX ATP

TR

CINeyNonkKA
MEXKYJIbTYPHbIX
[MEPEIOBOPOB

_IEN

AW

O}

OnbIT
YCIMELUHbIX
NMEPBOMPOXO/LIEB



MEXXOYHAPOOHbIW

MOAYJIb B CUHTAINYPE

B MNAPTHEPCTBE C NMOHNMAHMUE,
HALUNOHAJIbHbIM KAK PA3BUBATDb
YHUBEPCUTETOM BU3HEC
CUHTAIYPA B ASUATCKOM
KOHTEKCTE
Ne1 B A3un
Ne12 B mupe

pentuHr QS, 2016 r

OENOBBLIE
KOHTAKTbI
U TNAPTHEPDI
B ASUA



[TPOPECCOPA U SKCIIEPTDI

METP
TATULLEB

[TapTHEpP KOHCANTUHIOBOW
komnaHun eCamb, MeHTOp
busHec-akceneparopa Google
Launchpad
(CLLUA, CunukoHoBas gonuHa)

UIrOPb
TEMUPOB

EFOP
MEPEBEP3EB

[OunpekTop no pa3suTuto busHeca
B cTpaHax danbHero 3apybexbs
SPLAT, aupektop SPLAT Asia
Limited, SPLAT Trading Limited

[eHepanbHbI anpekTop 'K EKF
Group (Kutan)

AHOPEW
CyYBOPOB

[OupekTop no Pa3sutuio
BbusHeca, be3sonacHocTb

Kputnyeckon VMIHpacTpyKTyphl,

JTabopaTtopusa Kacnepckoro

UIrOPb
OCUIoB

[Mpencenartens npaBreHUs
®oHaa ABDY, npurnalleHHbIn
npodeccop LLOM [1BDY,
University Nova Lisboa,
University of Alberta



[TPOPECCOPA U SKCIIEPTDI

IOPUIA BJIIAODUMUP CTAHUCIIAB BAYECJIAB ANEKCEW
NTIMHELIKUIA BEJIAEB IOHUC BOJITPYKEBUY MACIJIOB

YypeguTternb 1 reHeparbHbIn Ynpasnatowmn napTHepP [eHepanbHbIN AUPEKTOP [OunpekTop nporpammel « MBA- Pykosoautens LUkonbl

OVPEKTOP KOHCaNTMHIOBOW MOCKOBCKUW LIEHTP OLEHKU U KOHCasTTMHroBOW KOMMNaHUK [Tpon3BOACTBEHHbLIE CUCTEMbI» BocTtokoBeneHus, npodgeccop
komnaHun «Cegbmon Pecypcey. pa3sntnsg FORTEM «KAIZEN Consulting» Bbicwas wkona busHeca MIy HWY «Bbliclwas wkona
MopgepaTop UHTErpUpPoOBaHHbIX 9KOHOMUKN Y

nporpamMmm 6U3HEC LLKOSbI
CkornkoBo. NpenogaBatenb Ha
nporpammax MBA n EMBA
B PAHXulC.




AJIEHA

BIIAOUMUPCKAA

XegxaHTep, ocHoBaTesb
cepBuca noucka padoThl
«AHTMPabCTBO» N KAOpPOBOIro
areHtctBa PRUFFI

[TPOPECCOPA U SKCIIEPTDI

BJIIAODUMUP
MOPbIXEHKOB

MAPUA
EFTOPOBA

Hay4HbIN pykoBoguTenb
nporpammbl Executive MBA
busHec wkona LWB

[Mpenogasartenb Bohicluen
wkoribl MBA K®Y. [lnpektop
KoHcanTUHroBom KomMmnaHum

«YHenoBe4yeckunn kanutan»

BJIIAODUMUP
’PUTOPBEB

PykoBoantens [porpammel
«MBA — baHkoBckumn
MenemxmeHT» MockoBckas
MeXOyHapoaHaqa BbiCLUas
lkona 6unsHeca « MUPBUC»

TATbAHA
LLYKAHOBA

[lpenogasartesnb
Bbicliasg wkona
meHemxkmeHTa Clroery



SKCIMNEPTbl MEXOYHAPOOHOI'O MOAVYIIA

DONALD
LOW

3amecTuTenb aekaHa u
npodoeccop NpakTuUKn
Lee Kuan Yew School of Public
Policy, National University of
Singapore

TAN
KHEE GIAP

DANNY
QUAH

[oueHT n co-pykosoauntens Asia
Competitiveness Institute,
npencenarenes Singapore

National Committee for Pacific
Economic Cooperation

[Mpodpreccop akoHOMUKK Li Ka
Shing (Ph.D. Economics,
Harvard University), Lee Kuan
Yew School of Public Policy,
National University of Singapore

RAZEEN
SALLY

[oueHT, Lee Kuan Yew School
of Public Policy, National
University of Singapore
[Mpencenatens Institute of Policy
Studies, akcnept Cato Institute,
Institute of Economic Affairs
(AHrnuns) un Centre for
Independent Studies
(ABcTpanus)

ZEGER
VAN DER WAL

[oueHT, Lee Kuan Yew School
of Public Policy, National
University of Singapore,
KOHCYIbTaHT B obnactu

OpraHM3aunoHHOW KynbTypbl,
agMUHUCTPATUBHOU pedopMbl U
ynpasneHus apdPeKTUBHOCTbLIO



yCnoBuA noCryrjiedHmnA

Bornee 5 net ctaxa padoTbl
Ha ynpaBleH4YeCKux MoTuBauus
AOJMKHOCTAX K OOy4YeHUro

KPUTEPUA

OTBOPA

Bbiclwee
obpa3oBaHue

INnpepckun
noreHuuan

LLUAT 1: LLUAT 2: LLAT 3:
OPOPMUNTE 3AABKY PELWWNTE BU3HEC-KEWNC I'IPOI7I,£I,I/ITE MHTEPBbHIO




CTOUMOCTDb

YYACTUE B B3® Melf‘o‘:f;x o OMMNATA YACTSIMU:
[1Tpn nocTynneHnn oo . D.BCDV B 50% - 0o 1 ceHTabps 2017 T.
1 nrona 2017 Bbl cMOXeTe 18 6 bICTynneHns n 50% - oo 1 mapta 2018 .
cTaTb Y4acTHUKOM BO®-2017 sHec lpurnaiweHHbIx

KypcoB 3KCnepToB

YyacTue B MexxayHapogHoOM Mmopyne
(0Oy4eHmne, npoxkmBaHue, NUTaHNUE N BM3a)

CTOMMOCTDb
[MPOIPAMMDBI
850 000
PYBIEW

CnopTuBHbIE
N KYNbTYPHbIe MEpPOnpUATUA

Kodhe-Openkn

Y4yeOHble
BO BpemMsa moayrneu

MaTepuanbl

CTUNEROUN

MITSUBISHI CORPORATION Bce 3aaBKy aBTOMaTUYECKM paccmaTpmusaroTcs Ha
SCHOLARSHIPS - TPW nonyyeHue ctuneHann. KoHKYpCHbI OTOOP NPOBOOUTCS
CTUNEHONUN B PASMEPE $5000 komnannen Mitsubishi.




HAYYUTECD YINPABIATb

B HOBbIX 9KOHOMUYECKUX
yCnoBusAax PA3SBUTUA
OAJIbBHEITO BOCTOKA

NMOUMETE OCOBEHHOCTH
BEOEHA BU3HECA

B ASUATCKO-
TUXOOKEAHCKOM PEIM'MOHE

NMONMYYNTE COOEUCTBUE
B MNPUBJIIEMEHUN
®PUHAHCUPOBAHUA
BALLUMUX MPOEKTOB

Bbl MOJIYHUTE
TPU OOKYMEHTA:

PE3YJIbTATbI NPOI'PAMMbDI

YTO Bbl
NONYYUTE
_ \_BUTOrE?

1. Aunnom o6 okoH4YaHuM nporpammbl Executive MBA,
2. vnnom o npodeccnoHarnbHON NepenoaroToBke,
3. Ceptudomnkat o npoxoxaeHmn moayna B LKYS NUS.

CTAHETE BOIJIEE
QPDPEKTUBHbLIM
B XXU3HW

NONYYUTE SHAHUA
N KOMMNETEHUUW ONA
YNYHWEHUA BUSHECA

PACLUUPUTE OEJIOBbIE
CBA3UN OANA PA3BUTUA
BU3SHECA B A3UM



B3INAL B bYOAYLUEE:
YTO OAJIbLUE?

COOENCTBUE CO CTOPOHDbI
TOCYOAPCTBA B BUOE MEP
NOOOEPXKU NMPEONPUHUMATEINEN
HA OAINNTbHEM BOCTOKE

NMEPCMEKTUBA
3AIYCKA BU3SHECA
B ASUW

NETWORKING
(knyo
BbIMYCKHUKOB,
MeponpuUATUA)

MACLUTABUPOBAHMUE
BU3HECA



BPOCBTE BbI3OB
TPAOULUNOHHOMY
MbILWWJIEHUIO

Mbl He NpOCTO AaanM 3HAHUA, Mbl BbIBEAEM
BaC Ha HOBbLIN YPOBEHb

npeagnpnHnMaTeribCKoOro Mblili1eHNA




NMONYYUTE NEPCOHAJIbHYIO

&

fefu.ru/emba
dvfu.ru/emba

N

KOHCYJIbTALIUIO

N

BnaanBoCTOK:
+7 432-207-70-00
+7 964-434-33-00

MockBa:
+7 906-741-92-21

NMAPTHEP INPOI'PAMMBI:
AMEHTCTBO IO PA3BUAUTHIO
HEJTOBEYECKOI'O KATTNTATIA
HA OAJIbHEM BOCTOKE

<

emba@fefu.ru



