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BUN3HEC B A3UWN: CO3JAHUE N NMPOABVXEHNE

EXECUTIVE MBA
B3HEC B A3SNI:
CO34AHUVE N NPOABW)XEHUE

© ©

Beaylume 3KCrepThl Peanusauus YHUKaNbHBIN Kypc = MexayHapoaHblli MexxayHapoaHoe
6U3Hec-LIKOoN COB6CTBEHHbIX Doing Business MoAy/b 6n3Hec-o6pasoBaHUe
Poccun n ctpaH ATP NnpoeKkToB in Asia B CuHranype

NepBOKJ/IACCHOIO
YPOBHSA ANs TeX,
KTO ynpaBnsiet

CTapT nporpamMmmbl:
8 ceHTAbpPA 2017 T. @

MpoaoMKNTENBbHOCTD:

12 mecaueB
BnaansocTok

Mpo¢unb Knacca:
TOM-MeHe Xepbl
1 Bnagenblbl 6usHeca

| ] : } . i @ CuHranyp

. ®okKyc nporpaMmmbl -
A3bIKK: u e
4 ydeHve cTpaTerum
pyCCKI/II/Iv . BeJleHus b13Heca B A3MaTcko-
W aHTINCKUN - TrxooKeaHckoMm pervioHe (ATP)
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BUN3HEC B A3UWN: CO3JAHUE N NMPOABVXEHNE

NcknroumTenbHbIN
CoCTaB rpynnbi

YUacTHUKM NpOrpammbl - PyKOBOAUTENN BbICLLEro 3BeHa
1 COBCTBEHHVIKM BM3HECa C OMbITOM yrpaBieHus

oT 5 net. Fpynna - 25 yenosek. KOHKYPCHbI 0T6OP
Y4YaCTHMKOB OCYLLIeCTBASETCA COBMECTHO C AFEHTCTBOM
Mo PasBUTUIO YeNOBEYECKOro KanuTana Ha lanbHem
BocToke 1 ApyrmMun MHCTUTYTaMu pPasBUTHSA.

MNpenogasaTtenu-
NpPaKTUKN

Jlyywine npodeccopa BeAyLLMX 6U3Hec-LLKon Poccum n
cTpaH ATP, pykoBOANUTENN MeXAYHAaPOAHbIX KOMMaHWIA,
npeAcTaBuTeny pegepasnbHbIX U MECTHBIX OPraHoB
Bnactu Poccun.

PernoHanbHbIA
acnekT

Cozep>xaHune Mogyneli 1 KencoB HanpaBieHo Ha
pa3BuTUe bu3Heca B cTpaHax ATP (coBMeCTHO

C a3naTcknmm napTHepamu B pamkax TOP n mera-
MPOEKTOB Mo pasBUTUIO JanbHero BocTtoka).
MexayHapOoAHbI MOAy b MPOXOANT

B HauunoHanbHom YHuBepcuteTe CnHranypa.

dokyc
Ha NpakTuke

PelleHVve 3aay BaLleli KOMMAaHUM NPV MOMOLLA
COBMECTHOV MPOEKTHOWN PaboThbl, 6U3HEC-CUMYNALNIA,
aHanmMsa KencoB, Bble3AHbIX MPaKTUK 1 APYrX
nepesoBbIX METOAMK.

BU3HEC B ASUWN: CO3JAHUE W NMPOABVXEHNE

Awnanor 6usHeca
M BRacTm

Ob6CyXAeHVe perMoHaabHbIX BONPOCOB

C npeAcTaBuUTENAMU BAACT Ha JlanbHem Boctoke
B popmaTte 0bpaTHON CBA3WN U peLleHns
aKTyanbHbIX Npobaem.

CospaHune peanbHOro
6u3Hec-npoekTa

B kayecTBe ycreLuHOW BbIMyCcKHOV paboTbl

Bbl 3aLLMTNTE CBOW MPOEKT MO OTKPbITAID UAU
MacLUTabnpoBaHWIo br3Heca B OAHOM 13 cTpaH ATP.
MpeAycCMOTPEHO MepCoHaNbHOEe COMPOBOXAEHMNE
npu pasBUTUN COBCTBEHHOIO BU3HEC-MPOEKTa.

Ya06HbIN
dopmat

Mogaynn anstcsa 4-5 fHeli (cpesa/yeTBepr - BOCKPeceHbe),
YTO NMO3BOJIAET YUNTHLCS, He OTPbIBasiCh OT paboyero
npouecca. Bbl oTcyTCTBYeTE Ha paboTe Bcero 2-3 AHA

B MecsL,. [1py 3TOM Bbl MOJTy4HaeTe TOT Xe 0XBaT bu3Hec-
AVCUMMNAWH, YTO U Ha CTaHAapTHON nporpamme MBA.

Lifelong
learning

lMocne BbiNycKa Bbl CTaHeTe YacTbio kay6a
BbIMYCKHVKOB 1 CMOXeTe rnoceLatb 61sHec-
MeponpuaTus. Takxe y Bac byaeT BO3MOXHOCTb pa3
B ro, MpovTV OAMH Kypc 6ecniaTHo COBMECTHO C
TeKyLLMM HabopoMm, OCTaBasiCh B Kypce MocaeHMX
TPeHZA0B 1 NprobpeTas HOBbIE AeN0Bble CBA3N.
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KYPCblI
[MPOIrPAMMDI

Kakyto cTpaTeruto
Bbl6paTh?

» [lpeAnpVHMMAaTENBLCTBO U pasBuUTMe
6u13Heca.

» YnpaBneHue cTpaTerver,
noptdensHoe ynpasneHne

» CTpartervyeckoe ynpas/ieHue
YesloBEYECKMMM pecypcamm

» CTparernyeckuii MapkeTUHr

Kak ynpaBnatb
cerogHsa?

* Ynpas/ieHve npoekTamu

» (DUHAHCOBbIE PbIHKM 1 MHCTPYMEHTHI
$UHaHCMpOBaHUA

» YnpaB/aeHue V3MeHeHUAMN

» OnepaunoHHas 3¢$eKTUBHOCTL brsHeca

» KunbepbesonacHoOCTb
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BUN3HEC B A3UWN: CO3JAHUE N NMPOABVXEHNE

Kak cTtaTb
apPekTnBHEE?

Mosi komnaHusa 1 A. bBanaHc b13Heca 1 Xn3HM
YnpasneH4Yeckme HaBbIKW. JINYHasA

3¢ deKkTMBHOCTL B bU3Hece

MprHATNE yNpaBAeHYeCKX peLleHnit

C NCNO/Ib30BaHVIEM MHCTPYMeHTOB TPU3
TexHMKa BefeHWsi CI0XHbIX MeperoBopos
KoyuuHr B 6usHece

D

Kak npogBuraTb
cBow 6m13Hec B A3umn?

BegeHuve 6usHeca B ctpaHax ATP. Doing
business in Asia

YueT B a31aTcKmMX KOMMaHUsX
MexayHapoAHbIn Moaynb B CuHranype
«BegeHve 613Heca B A3un. YnpasneHue
puckaMn» (Ha aHr. A3blKe)

[VNNOMHBIN NPOeKT Mo BeAeHWto 613Heca B ATP

BU3HEC B ASUWN: CO3JAHUE W NMPOABVXEHNE

KYPC DOING
BUSINESS IN ASIA

3 - AHEBHbIN KypC

OnbIT Cneumnduka
ro BEACHMIO CreLUHbIX MEeXKYNbTYPHbIX
Bu3Heca y ynbeTyp
NMepBOMNPOX0ALEB neperoBopoB

B CTpaHax ATP

COBMECTHO C ApyrumMu

OcobeHHOCTN
npeAcTaBuUTeNaMN e a A
JlaNbHEBOCTOUHOIO BA3yl/IVI
bu3Heca

MEXAYHAPOAHbIA 0 T
MOAY/b B |
CUHTAMYPE

B napTHepcTBe ¢
HauumoHanbHbIM
YHuBepcutetom CuHranypa
(Ne1 B A3 1 Ne12 B Mmupe
cornacHo pentuHry QS, 2016 )

MpakTnyeckoe NoHVMaHue,
Kak yrnpaBisTb pyckamu
B a31aTCKOM KOHTeKCTe

MprobpeTeHne AeN0BbIX
KOHTaKTOB 1 MapTHepoB
B A3nn
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BUN3HEC B A3NWN: CO3JAHVE N MPOABWMXEHWE

[MPO®DECCOPA SKCIEPTDI |
MEXAYHAPOAHOIO

“

MNETP TATULLLEB Wnropb TEMPOB ErOP NEPEBEP3EB NroPb OCUMNOB \ : - -
I_IapTHep KOHCaNTUHroBowm ,Cl,leeKTOp Mo pasBuUTUO 6usHeca I'eHepaanbM AVpekTop ﬂpeAceAaTenb npasneHuns DdoHaa . h Yy : 1 o | Ll I il |
KoMnaHwuii eCamb, MeHTOp 6U3Hec- B cTpaHax [lanbHero 3apy6exbs 'K EKF Group (Kutait) AB®Y, npurnalueHHbIii npodeccop _ + =
akcenepatopa Google Launchpad SPLAT, anpekTop LLISM A1B®Y, University Nova Lisboa, N
(CLUA, CunnkoHoBas AonvHa) SPLAT Asia Limited, University of Alberta

SPLAT Trading Limited

AHAPE/ CYBOPOB CTAHUC/IAB FOHNC FOPUA NVHELKUIA
[AvipekTtop no Pa3ssuTuio brusHeca, [eHepanbHBbIV AUPEKTOP MogepaTtop VHTerprpoBaHHbIX MPOrpamm
BesonacHocTb Kputuueckoi KOHCaNTUHIroBOW KOMMNaHUM 6u3Hec Wkonbl Ckonkoso. MpenojasaTtenb
NHdpacTpykTypel, JlabopaTopus «KAIZEN Consulting» Ha nporpammax MBA n EMBA B AHX npu
Kacnepckoro Mpe3sungeHTe PO. FeHepanbHbIli AUpekTop

KomnaHum «Cegbmoii Pecype»
Nyuwne

npodeccopa BeAyLLX
6u3Hec-Lkon Poccun,
3KCMepTbl U3 cTPaH A31aTCKO-
TNXOOKeaHCKOro pervioHa,
PYyKOBOAUTENN KPYMHbIX
MeXAYHapOAHbIX KOMMaHWA,
npeacrasuTeny desepanbHbix

»

r

ANEKCEA MAC/IOB BAYEC/IAB BOJITPYKEBUY DONALD LOW DANNY QUAH
1 MECTHBIX OpraHoB PykosoguTens LLkonbl JvipekTop nporpammbl «MBA- 3amecTuTentb JekaHa v npodeccop Mpodeccop akoHomuKu Li Ka
B/acTy Poccnn BocTokoBeaeHus, npodeccop Mpon3BoACTBEHHbIE CUCTEMbI» npakTuku Lee Kuan Yew School Shing (Ph.D. Economics,
HWY «Bbicwasn BelicLlas wkona 6usHeca Mry of Public Policy, National Harvard University). National

LLIKOM1a SKOHOMUKM» University of Singapore University Singapore

=&

\

BNIAAVMWP BENAEB RAZEEN SALLY TAN KHEE GIAP ZEGER VAN DER WAL

Ynpasnstowuii napTHep JoueHT, National University JloueHT 1 co-pyKoBOAUTE b [loueHT, Lee Kuan Yew School of
MOCKOBCKMI LIeHTP OLIeHKM 1 of Singapore. Mpeaceaatens Institute Asia Competitiveness Institute, Public Policy, National University of
passuTtus FORTEM of Policy Studies (LLipv-/laHka), npeacegatesns Singapore Singapore, KOHCyNbTaHT B 061acTn
akcnepTt Cato Institute, Institute of National Committee for Pacific OpraHn3aLoHHOW KyNbTypbl,
Economic Affairs (AHravs) n Centre Economic Cooperation aAMVIHUCTPaTUBHOV pedopMbl
for Independent Studies (ABcTpanwisi) v ynpasneHuns 3GppekTVBHOCTLH0
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BUN3HEC B A3UWN: CO3JAHUE N NMPOABVXEHNE

MPEVIMYLLLECTBA
NJOLWAAKW

CB060AHbIV
noprt
BnagnBocTOK

KAK
NOCTYTINTb

» bosiee 5 neT ctaxa paboTbl Ha

Kputepuu ot6opa: /I
ynpaBneHYecKrX AOIKHOCTAX

L
» Bbicllee obpas3oBaHue War:
» MoTumBaLusa K 0byyeHno g
» Jlnaepckuii noteHuman odopmuTe 3a9BKy
——
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Monutnka
rocyzapcrea

Tepputopun

pa3snTnA

2

LUar:

peLunTe 6UsHec-kelic

—

«[MoBopoT Ha BocTok»

YNpPOLLEHHbI
B130BbI
pexmm

bnansoctb
Bnaamsoctoka
K cTpaHam ATP

onepexXaroLero

3

Lar:

I'IpOI7IAVIT€ NHTEPBbLIO

BU3HEC B ASUWN: CO3JAHUE W NMPOABVXEHNE

MeponpusTUi
BbICOKOMO YPOBHS
(AT3C, OMEK, B2®)

AN SCHOLARSHIPS

CoTpyAHM4YecTBO
C IHHOBALMOHHbIMM
CTpyKTYypamu ATP

Mnowaaka
nposeseHns

cerogHs - 3To
¢dnarmaH BbiCLLErO

obpasoBaHus
Ha [laZibHEeM
roaaepxka BocToke
rocyaapcrea

113 net akaZemMumn4yeckoro YyacTHUK
ycnexa bepepansHoro
[MpoekTa 5-100

MakcrmanbHOe NCnosb30BaHMe BO3MOXXHocTen 1BOY

] ity &8
\
e q;-lpmal(c?rg;ﬁ;p o MeponpuaTtnsa CTyaeHThI

CB060AHOE UV IbFOTHOE
y4yacTie B pervoHasbHbIX 1
MeXAYHaPOAHbLIX MEPOMPUATUSAX

BO3MOXHOCTb MpUB/EYb yYLLX
CTYZEHTOB K COTPYAHNYECTBY
C Ballell KoMnaHuemn

Kamnyc #1 B Poccun.
Lenbin octpoB ansi
KOMpOPTHOro obyyeHms

CTUNEHANWN
MITSUBISHI

MITSUBISHI
CORPORATION

Tpu cTuneHgmn B pasmepe 5000%.
Bce 3aaBKM aBTOMaTUYeCKN PacCMaTPUBAIOTCA Ha NoayYeHne
cTuneHAnn. KoHKypCHbI 0T6op MpoBoAMTCS komnaHueid Mitsubishi.
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NONYYUTE NEPCOHAJIbBHYHO

KOHCYNbTAUNHO MapTHep
% nporpammebl
BragmBocToK: +7 432-207-70-00 =
+7 964-434-33-00 ATEHTCTBO M0 PA3BUTUIO
MockBa: +7 926-784-79-81 YE/NOBEYECKOIO KAMUTANTA

HA IAJIbHEM BOCTOKE

emba@fefu.ru

fefu.ru/emba




